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Responses from the July issue of the Notebook were highly favor- ' 

■ • » 

able to the emphasis on competency-based staff development. Both 

' ' ■ . I * ■ 

higher education and public school people expressed strong su^^port for 

" ' ■ • A 

competency-based staff development as the route to program impr6vement 
in pre-service and in--service preparation of educational administrators- 

The August meeting of the National Conference of Professors of 
Educa^tion^l Adjninistration focused upon e^^orts to assess competence. 
Ben ^arris, The University of Texas, Aust-in, Al Wilson, Kansas State 
University I and Vivian Smith, Quebec, have prepared articles to in- ^ 
cl^c^^assessment procedures developed in t^'e projects centered at their 
ins:^itu1;ionp\ Dave ErlandSon, Queen's Co'S^lege, describes the work' of 



the \Iitteri?s|t .Group on Competency Based Ed'u^tion in his editorial 



Editorial 
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THE EMERGENGL OF COMPREHENSIVE ASSESSMENT SYSTEMS 

David A. Erlandsun, Quecnb Colle(]e of 
The City Un I vt fixity of New York 

At the ftrst session of the Compol-en'^y na<:v3d Currlculi-m Interest Group 
at^Bozemdn, Ldgar Ke I I ey^ I str I butea a paper on "Problems In Evaluating Com- 
petence." The pdp'er pr'ovl-dod a.revlaw ana cl ar I f I CqtI I on of the cijrrent 
ubstjclos whfch '&tdnd /in the way of assessing crtmpetence and which block the 
development of competency based programi^ In hJuCjtlonal "Adnilnislratl-on. The 
second and "third ^sosslons of the Intcresf Group featured presentation'-, by Den 
, Harris/ Alfred Wi\lsr?n, Howard Domeke, and Lloyd McClcary rroard I ng -the progress 
whicn has been maije at. each of their Ins1 itutlo.is In the development of assess- 
ment systems. Locih directly addressed t^e major ^rr>b I etns -cu 1 1 i neo by Kelley's 
paper. We haven*t, yet solved the problems of a.ssGjs:,ment which wore presented 
and discussed, buti the clear Impression reported by Individuals who attended 
all the sessions lb that the comprehensive evaluation systems needed for mean- 
.I ngf'jl competency l|)ased programs are wl thi n* reach. * 

Probably one cj)f the difficulties in the past has been that much of the 
search for an assessftient procedure has focused'upon developing a single, effi- 
cient, highly reliable technique for prech^ely fneasurlng a comprehensive set 
of va.Ud adminlstr<iit I ve compel enc I es. Ihis In turn has led down the blind 
alley of trying to'^onerato end validate lists or competencies which are suf- 
ficiently atJstractj In statement tp have meanfng across the field and suffl- 
cl.ently specific to be suscept l^b I e to measurement,' It has also led those 
concerned with assessment to look for a mone precise, mechanistic assessment 
than what Is afforded through human judgments (no matter how expert the judges 
might be). At least one observer has somewhat deiogator^l I y des Ignated assess- 
ment by human judges as "Compotency by*jury." 

However, as Kol ley pointed out In his pape^r: "Comp^etency , J Ike, beauty, 
is judged by the viewer." He turfher ma Intai ns that "competence l^s not a pro- 
"duct of what the Individual knows, does, or feels; Inst^od, (ompo fence Is 
ascribed when wha f a person knows, does, or feels Is evalUuted as being 
positive In Its results by 1he ^audienctss e tually engaged In judging com- 
petence within a specific setting." The danger Is i^hat final judgments^ of 
student competency are likely to bu made almoit oxclusfvoly by a university 
professor, a person sometimes uniquely unqualifleu ^nd almost always foo" 
limited In perspective to make corrip|-ehens I ve judgmonts about adml^nlstratl ve 
competence. Kelley lists a variety of audfecices who have legitimate Inputs 
Into judgments about administrative competence.' Thus, fhe key fo competency 
asse^smfenf fles not In the development- of a mechanistic, non-judgmonta I measure 
but In the devfelopmont of an assessment s^^lem which blends relatively hard, 
non-judgmental data about student kr.ow ledges* and cbaracterlst Ics with a com- 
plementary ^array of judgments on performance made/by judges caref u I I y ^se lected" 
foi^ their expertise In making particular typejC^df judgments. 

• It was the unveiling of well researched, data based, thecret Ica-I J y sound, 
and practically viable assessment systems at Bozeman (Harris, McClGan//,^WI I son ) 



Edgar A.- K^lleyC "Adml n I str?)tor Preparation Programs: Problems Ifi Eval- 
uating Competences**^ paper •proscntod on Augusl 18, 1972 to Ihe Corapotency 
Based Curriculum Interest Group of fl\% National Conference of Profyessors of 
EducatlonalAdmlnlstratlon," Bozeman, Montana. / 




which enabled group participants t^ leave with a. genuine sense that q^^a^e 
based syi'stems are within our grasp. - There are clearly a number of ^workabl 
systems presently in operation. Ttie^e systems still have thqir rough e.dges 
but the systems are sufficiently well defined^and comprehensive to allow new' 
Inputs and modifications. ^ 

The problem of assessment still is not solved for the many colleges and 
universities across the nation which wish to implement competency based program 
In Educational Administration. The fact that some institutions have developed 
competency based instructional systems provides direction to any others that; 
wish to do so; but, generally, trteir work is not directly translatable to the - 
Institutions of potential users. ^ Wba^t colleges and , un i vers i ty pr^ograms in 
Educational Administration need is a strategy 'for interweaving their own needs, 
aspirations, and program identities with those designs for competency devel op- 
menf and assessment which have been developed. 

I , propose using our Interest Group time at the "fgys nCpEA meeting 'in Knox-' 
vllle to enable personnel from colleges and universities that wish to develop 
competency programs to irateract with thos% wTio have developed fairjy compre- 
hensive programs so that the particular spe'c i f i cat i ons of the new programs may 
be most efficiently served by .the techniques and strategies wffich are currently 
available. More specifically, what I have in mind is a series of wGrksj^op 
sessions in which alternative strategies and techniques are briefly presented 
and then much time is given to one-to-one and sitia I I group* interactions. I have 
tentatively outlined the areas of interest as (I) " i dent i f icat ion- and valida- 
tion of competencies," (2) "competency development," (3 )' "re I at i onsh i ps irf 
competency program" ( both" governance and instructional relationships), and 
4) "competency assessments" ^ . - ■ 

.Furtfier, I think it would be highly appropriate if, during the year, 
^a^speclfic needs wtere . i dent i f i ed ^nd if interpersonal communication links were 
ant I cj pa ted so that our time at Knoxv i I I e can be most ef f i c i ent I y used .In 
other w^rds, if an irnstitution Ps part i cu I ar I y interested in incorporating 
part of the Univers4\:v of Utah ^mater i a I s, part of the University of Texas 
' materials, or some asp^t of the Queens College procedure, we perhaps can plan 

In advance for representatives 'from^J^h^ institution to confer with Lloyd 
McGleary, de^ Harris, or myself.. 

Thi^, of course, rnBy be too amb i t ious; \3ut to the degree that we can accom- 
plish this kjnd'of pre-p1-€mcvH1g I believe tfpt we jjtJJJ rnake^oOr effort at Knox- 
vllle more produc/ive and tha^ the needs of \|^nst i/tm i oW which plan to develop 
^ competency based programs will be most effectTv^y serv^d^ We have, of^course, 
an e>;cellent communication vehicle in the Notebook . \ 

I welcome specific suggestions which you can make regarding either an 
alternative direction for the Interest Group, modifications to the above for- 
mat, or el abc)rati ons on the above format. The Notebook will serve the function 
of providing pre-NCPEA information about ex i st i ng programs and technique^. So 
If you h^ve particular aspects of competency based education that interest you 
or a particular competency based program that you would like to know more about, 
please let me know, - 

An article by Cass Gentry el^ aj_ in 'the September 1974 issue of PBTE'was 
entitled "For Want of An Assessment System, CBTE Programs are Lost." The 
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article rrg^cj ^^'j point whith nost pegple.in corpetency ba^ed education have 
felt: it wo c.^n't corrprcht^lis i ve I y asiofej. corrpetence, we are wasting our tine 
In talki^ig uoo^t cofr.petorrcy ideveJ cprrent . It^is the consensus of m^ny who were 
at Bozeman thjt collectively we can f[ll this vital* gjp in Educationcil Adrrinis- 
tration. What Moe'jj hfjpp|er now is.thu further refinement bf the exist-irw^ 
systems cind their truns Icjtiojp to a multitude of different' i nst 1 tut i and I settings 




